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(2003) Training Manager Competencies

" The original set of Training Manager Competencies
| & (1989) was the product of many years of research

" and experimentation. These competencies and their
{associated performance statements were developed
¢ z 2 through close cooperation by a group of highly

# " 'respected professionals in the HRD field, and were
based on research into the available literature,
Internal corporate documents, observations, peer
reviews and evaluation. The resulting publication
was an attempt to define "core competencies” for
those in the position of training manager



(2003) Training Manager Competencies

= In 1999 the Ibstpl board reviewed the existing training
"8 manager competencies and performance statements. It

¢ " 8 was apparent that in light of the changes in organizations,

| = the nature of the training function and the HRD

;j_; profession over the previous decade, the competencies and

. their matching performance statements needed

" & considerable revision. The Board commenced the task of

| - revising them in 1999, completing it in early 2001. The

revised competencies and performance statements were

then validated globally with a sample of almost 500

practitioners in all regions of the world. The validated

competencies are given below. The complete listing of

competencies and associated performance statements will

.be published in the near future
khorasani




‘& | Professional Foundations
| ' Communicate effectively in visual, oral-
| ] and written form

{ B8 | Comply with established legal and-
' 2| ethical standards

.

# 7 Maintain networks to advocate for and-
support the training function

Update and improve professional and-
business knowledge, skills, and attitudes



Planning and Analysis

| & Develop and monitor a strategic training-
plan

. Use performance analysis to improve the-

R
ST

#7 organization
Plan and promote organizational change-



# function

Evaluate training and performance-
Interventions



" Apply leadership skills to the-

training function

| function

- # Apply business skills to the training-
function

Implement knowledge management-
solutions

© 2003 International Board of Standards for Training, Performance and Instruction

Created for ibstpi by

khorasani 10
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2. Amend -Eﬂ-;l
implemend

7. Evaluate -
capacity building

o Monitor -
responsibility

5 Implement solutions -
ermploayes ownership

4. Solutions -
address the problermes

. Understanding -
the proxliem

2. Analyse -
the i5sL12% 3
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r'.‘" P :
3 W do you measture the value of training:
* How do you show the value to management:
|
- -
* How doyou calculate the ROI of training?
|

Key Questions

dr khorasani 50
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1SO 9001:2000

6.2.2 Support competence

Define acceptable levels of competence.@

Identify training and awareness needs.@

Deliver training and awareness programs. @
Evaluate effectiveness of training and awareness.@

Maintain a record of competence.@
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indamentals
Original Kirkpatrick Model (1959)

Level 1: Reaction
Level 2: Learning
" = | - Level 3: Behaviour
) ? - Level 4: Performance
. RO
- ( Net Benefits/Total Costs * 100 ) %
e Level 0 : Activity 7?7
- were they there? did they do it? did they
complete it?

o4



THE ROI PROCESS™

Calculating the Return on Investment
of Performance Solutions
HR Solutions
Training Solutions/E-Learning
Major Projects
Technology Solutions
Organization Development Soiutions CAPTURE
Change Initiatives ggLsJ_ls_lg:

EVALUATION PLANNING DATA COLLLECTION

DATA ANALYSIS REPCRTING

DEVELOP COLLECT DATA CONVERT CALCULATE
DE;E‘JCE)Z{:T\E;"SEW EVALUATION DURING COLLECT DATA ISOLATE GENERATE

DATA TO
PLANS AND SOLUTION AFTER SOLUTION EFFECTS THE RETURN ON

MONETARY [ mPACT sTUDY
BASELINE DATA IMPLEMENTATION IMPLEMENTATION OF SOLUTION VALUE INVESTMENT REPORT

OF SOLUTION

1. SATISFACTION/ 3. APPLICATION/
REACTION IMPLEMENTATION
2. LEARNING 4. BUSINESS IMPACT

IDENTIFY
INTANGIBLE
ROI Calculation - Example EVALUATION FRAMEWORK MEASURES

Level Measurement Focus

Net Program/Project Benefits

ROI = 1. Reaction, Satisfaction Measures participant satisfaction with the :rtagilh;l)s?;s
Program/Project Costs & Planned Action program/project and captures planned action.

2. Learning Measures changes in knowledge, skills,
and attitudes.

Costs of program/project $230.000 3. Application rg!ehasures imhplemffntation and changes in
ehavior in the performance setting.
Benefits of program/project (1st year) $430,000 PAOKX peYio " ing

$430,000 - $230.000 4. Business Impact Measures changes in business impact
ROl= ——— =087 x100=387% variables.

$230,000 5. Return on Investment Compares benefits to the costs.

Copyright © 1928, All rights reserved. The Jack Phillips Center for Research. A division of Franklin Covey

dr khorasani 95



Standard reference point is Kirkpatrick (1-4)

The Tynical Corporate Profile ...
— Level1:Reaction Generally extensive
— Level 2:Llearning Sporadic, specific programmes

~ Level 3: Application Rare, one or two programmes
~ Level 4:Impact Almost none, some pilots
- Variations

— Acouple of organisations had very little focus on L1
— One organisation was primarily focused on L2 assessment

56



* Kirkpatrick
~ The standard training industry communication model
— Missing pieces, implication of false causality, start with L1
- Butis ittoo Ingrained to change?

— ROIlis not another level, it's a way of presenting husiness
information

— The ROl equation is simple, it's the data that isn’t

— Typically retrospective and defensive

— Very difficult to get to attributahle impact data in most cases
— Estimation hy learners is just that, an estimate

o7



Happy Sheets?

 KPL1(Reaction) is not a measure of value
~ Feedback on the learning process only
- Some use for learners = opportunity for constructive feedhack
~ And L&D management = opportunity to tune learning process
~ Should he a background process

 Nota primary focus for valuable resources unless
— Specifically needed e.g. pilots, high cest, high sensitivity
- Sample in scale

 Recommendation
— Capture Activity information and focus on the other levels!

58



u-f a* = ) ! [
Kirk patick model
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Richard Johnson(1997)
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" | Eevaluation
| Level

Evaluation Instrument (s)

TLevel 1

Questionnaire, Survey , interview

Level 2

Questionnaire, Survey , interview ,
observations,Written / perfornmance
tests

Level 3 Questionnaire, Survey , interview,
observations
Level 4 Performance records

68
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