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5 powers that get ideas off the ground

1- showing up: the power of presence
“management by walking around”

2- speaking up: the power of voice
“great speeches make great leaders”

3- teaming up: the power of parenting
“sisterhood of success”

4- looking up: the power of values

5- not giving up: the power of resistance
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Communication/Zinfluence

<+ Communicates in open, candid, clear ,and
consistent manner-invites
response/dissent.

< Listens effectively and probes for new
Ideas.

<» Uses facts and rational arguments to
Influence and persuade.

<» Breakes down barriers and develops
Influential relationships across teams ,
functions and layers.
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v Telling

v Selling

v Participating
v Delegating
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GLASBERGEN

“I’m sorry, I wasn’t listening. Can you repeat everything
you’ve said to me since you started working here?”
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Achievable
Attainable

Specific Time deadline
Stretch Trackable

Meaningful Result oriented
Measurable Realistic
Motivational Relevant
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Company Logo



Pep talk:

2 Information/ZIlnstruction

< Strategy

“*Emotional
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» Open Questions

» ldeas
» Facts
» Listening

» Constructive Criticism
» Targets

» Learning from mistakes
» Praise
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Who says what

to whom
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